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Step One: Main Categories 560 

To create the HLA framework, the products or technology must first be separated into 
general categories. For example, a computer system might be separated into the 
general categories of the processor, the monitor and input devices. 



I 



Step Two: Sub-Category 1 562 

Next, separate the general categories into sub-categories. For example, the processor 
might be separated into the motherboard, the graphics board and the disk drives. 



I 



Step Three: Sub-Category 2 564 

Next, if possible, separate each sub-category 1 entry into another level of sub- 
categories. For example, the motherboard might be separated into the CPU and the 
cache. 
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Step Four: Add to Spreadsheet 566 

Finally, add this information to the spreadsheet by double clicking the icon below. 
Place the main categories in the "HLA - Main" column, the first sub-categories in the 
"Sub-Category 1" column, and the second sub-categories in the "Sub-Category 2" 
column. 
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Tp Strategy " " ; Categorize the technology or product of the invention by the possibility of use 

'ag ainst compeffl of^sjratents. , 

Priorities _ ^Priorrtize the imRortar^^ 

Invention view 'Ca pabilities a company need s to have to prod uce the product of the invention. 



AIM ; Categorize the level of novelty of the invention according to breakthrough, 

i distinctive, incremental 



Market size i Market siz e for the product or FOl. t 

Maturity of T echnologTesj Estin^ on of the maturity of the In vention . 

Importance of Preo^cte ilmppjtenGe plan^ 1 PfP^^te. 

Pat ent strategy ? Importa nce of the 'techno logy "or producis "to "your patent strateg ies,. 

Business Strategy Importance of the inyej^onjo^e business strategy. 

bet ectabiir ty : Categ orize FOi by the ability to detect their use by others. 

Competitive use "~f Percentage of competifiqn who. wo ujd_ use the invention . 

Su pplier use perc entage of supplie rs who would use thej nvention. 



Customer use P ercentage of Cu stomers who would use the inven tion. 



FIG. 41 
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